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HOEC ςOn the Cusp of Transformation

Right Resources

ÅEstablished player with
proventrackrecord

ÅExperienced and focused
management

ÅDeep technical knowledge
and experience in Indian
Basins

ÅAsset Portfolio tailored to
strategy

Superior and Sustainable Value Creation over the long term

Right Strategy

ÅShort cycle projects with
immediateproductionuptick

ÅCost effective projects and
operationsdelivery

ÅDisciplined capital allocation
preservingfinancialflexibility

Right Environment

ÅNext level of revenue and
cashflow generation from
projectdelivery

ÅCrude oil and Natural gas
pricesrecoveringfrom lows

ÅReforms in sector leading to
multiple opportunities for
growth
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27 Months

Proven Track Record

5 yr Gross Production CAGR DirokςFDP to First Gas Timeline

525 

2,429 

9,179 
7,869 

8,590 

 FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21

Gross Production (boepd)

> 100%
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Board of Directors

VivekRae- NonExecutiveIndependentDirector/ Chairman
Mr Rae,a former secretary,Ministry of Petroleum& NaturalGas,Governmentof India, servedin the IndianAdministrativeServicesfor 36 years.
Subsequentto his retirement, Mr. Raeservedas a whole-time member of the 7th CentralPaycommissionand was on the Boardof Indian Oil
CorporationLimitedasanIndependentDirectorduring2017-18.

SharmilaH. Amin - NonExecutiveIndependentDirector
Sheis the SouthAsianRegionalDirectorandManagingDirector
of Bertling Logistics. In her long career in HeavyLift Projects
Logistics,she hasheadedPanprojects/Oil& Gasfor the South
AsiaRegionasa part of the PanalpinaGroup.

AshokKumarGoel- NonExecutive,NonIndependentDirector
Mr. Ashok Kumar Goel was the Chairman and Managing
Director of Essel Propack Limited until August 2019. He
possessesgreat businessinsight, sharp businessacumen,and
has rich experiencein running and managingthe businessof
the largeconglomerateof EsselGroup.

RohitRajgopalDhoot - NonExecutive,NonIndependentDirector
Mr. Rohit has been the ManagingDirector of Dhoot Industrial
FinanceLimited since1994 and hasa plethora of experiencein
Finance,Banking,M&A andStrategicPlanningspanningmorethan
20years.

ElangoPandarinathan- ManagingDirector
Mr. Elangois a veteran in the upstreamOil & Gasindustry with
over 30 yearsof experience. He hasheld severalleadershiproles
and hascreateda number of firsts asa BusinessLeader. He was
one of the five finalistsfortƭŀǘǘǎΩfirst-everά!ǎƛŀCEOof the¸ŜŀǊέ
Awardin 2013.

PronipKumarBorthakur- NonExecutiveIndependentDirector
Mr Borthakur is a well recognized and respected technical
authority in the Oil and Gassector who brings in experienceof
more than 37 yearsat ONGC,from where he retired as Director
(Offshore).

RamasamyJeevanandam- ExecutiveDirector & Chief Financial
Officer
Mr. Jeevanandamjoined HOECin February2015, after successful
stints at ONGCandHardyOil. Hebringsin sharpbusinessacumen
and has been instrumental in taking key strategic business
decisions.
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Tailored Asset Portfolio with Broad Geographical Presence

INDIA

Out of 11 blocks with discovered / producing
resources

Out of 7 producing basins in India with HOEC
presence

Å India Focused Asset Portfolio tailored to deliver our strategy of 
rapid development of discovered resources 

ÅStrong offshore presence with anchor assets on both east and west 
coast 

ÅEstablished industry leading footprint in most prospective areas ς
North-east and Cambay 

Offshore 
Oil Well

Onshore 
Gas

Onshore 
Oil Well

Onshore 
Exploration

Offshore 
Gas

10

4
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Focused Strategy for Value Generation

Uniquely placed with right organization and right asset portfolio to deliver superior value

ÅFocus on discovered 
oil and gas resources 
to reduce the risk 
involved in 
exploration

ÅFast-track execution
to bring resources to 
monetization quickly

ÅFollow Light-Asset 
model

ÅFocus on our core 
operations (G&G 
Drilling for Oil/Gas) 

ÅOutsource 
associated field tasks 
to expert partners

Å Insource at Group 
Corporate Level

ÅFollow a low-cost 
operating model 

ÅSelf-funding 
company with 
sustainable cash 
flows from its key 
producing assets

ÅAbility to raise 
growth capital

ÅCreate long-term 
stakeholder value & 
ΨDǊƻǿ wŜǎǇƻƴǎƛōƭȅΩ

ÅRespect and Care for 

- Individuals

- Community 

- Environment

ÅBuild on Offshore 
Operating Edge

ÅSeize growth 
opportunities in 
Offshore and North-
East with established 
footprint

ÅLeverage Existing 
Infrastructureto add 
Attractive Assets with 
Synergies

Focus on 
Discovered Resources

Light Asset Model
Low cost operating 

model
Growing responsibly Growth strategy 
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ÅB-80 Development ςDeliver 
ΩCƛǊǎǘ hƛƭΩ ŀƴŘ ΨCƛǊǎǘ DŀǎΩ ǎŀƭŜǎ 
in Q3 FY-22

ÅPhase II of Dirok development  
- to increase production to 55 
mmscfd (FY 23) 

ÅInfrastructure for delivering 
gas to Duliajan marketing hub 
to secure premium

ÅGreater Dirok - Appraise North
Dirok Potentialwithin Dirok Block
and explore in adjacent OALP
block

ÅPY-1 & Kharsang - Appraise
additionalupsidepotential

ÅCambayςExploreR2 area of CB-
ON-7 on executionof PSC

Focuson existingportfolio and grow
by

Å Increaseproduction by optimizing
existing facilities and wells to
increasecashflows

Å Improve value maximization by
increasingrealized price through
regularE-auctions& SpotTrades

Combining Resources and Strategy to Extract Value

Cost-effective delivery 
of Development 

Projects

Near Field Exploration 
to widen existing 
άCƻƻǘǇǊƛƴǘέ

Opportunistic 
Portfolio 
Growth

Make Portfolio work to deliver 
value even in low price 

environment

Discover resources near existing 
infrastructure for faster 

monetisation

[ŜǾŜǊŀƎŜ άhǇŜƴƛƴƎ ¦Ǉέ ƻŦ {ŜŎǘƻǊ ƛƴ 
India and current environment



8

ClearStrategy Delivering Cost Efficiency

Lean team with 
expertise across OnG 

E&P value chain

Focus on 
Ψ±ŀƭǳŜ ƻǾŜǊ ±ƻƭǳƳŜǎΩ

Reducing infrastructural cost by 
converting capex to opex

Effective planning to reach 
production quickly at lower 

cost

Partnership with service 
providers for innovative 

contracting models
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External Environment Presents Tailwinds for Growth

ÅExcellentresultsfrom Dirok GasE-auction,concludedin June2021demonstrateswillingnessof
the marketto paypremiumfor reliablegassupply

ÅE-auctionroute isa gamechangerfor valuecreationfrom North Eastassets
ÅNorth-Eastgasgriddevelopmentwill connectthe marketwith restof India

Natural Gas Market 
in North-East

ÅGoI policy for early monetisation of discoveredresourcespresentsexcellent opportunity for
establishedplayers

ÅRecentlyannouncedDSF3 bid round presents interesting opportunities for growth around
existinganchorassets

Upstream Sector 
opening up in India

ÅTight supplycontrol by OPEC+and robust demandoutlook leadingto sharprecoveryin oil and
gasprices

ÅExcesscapacity in Oil Field Services(OFS)sector presentsopportunity for cost effective and
timely projectexecution

Industry Macro 
Scenario



10

Operational Update
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Q4-FY21 Operational Highlights

Gross Production
- PY-1 (BOEPD)

Q4 FY21: 163
FY21: 209

Gross Production
- Dirok (BOEPD)

Q4 FY21: 7,525
FY21: 7,654

Gross Production
(BOEPD)

Q4 FY21: 8,424
FY21: 8,590

Net Production
(BOEPD)

Q4 FY21: 2,380
FY21: 2,460

Dirok
Å Dirokis consistently producing at full capacity through Q4 FY21. Average Gas Production ς34.75mmscfd (in Q4FY21)
Å Public hearing conducted successfully for phase-II execution. Environmental clearance obtained 
Å Forest clearance applied for pipeline section
Å Pipes have been ordered. First lot received

B-80

Å Flexible pipelines & Umblicalsinstalled & connected to KGB- OI
Å Successfully ǇŜǊŦƻǊƳŜŘ ǘƘŜ Ƙƻǘ ǘŀǇ ƻƴ ǘƘŜ hbD/ мпέ ²h мс ςBPB line for gas evacuation 
Å Gas export line hooked up to the lateral spool and tested
Å KGB Offshore Installation ready for Hook-up with FSO
Å Calm buoy Safely docked at Das Offshore, Rohini Yard for the Monsoon Season

PY-1 & Cambay

Å EC clearance process initiated & in-progress for future drilling campaigns in PY-1 & Cambay Assets

Other Blocks
Å UmataraFDP is approved and planning in progress
Å KheremForest Clearance in final stages and PML in process 
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B-80:wŜŀŘȅ ŦƻǊ ΨCƛǊǎǘ hƛƭΩ tƻǎǘ aƻƴǎƻƻƴς60% PI*

*- Increase of PI from 50% to 60% is awaiting Govt. approval

KGB- Offshore Installation at B-80 Site
ÅDrilling& completionς2 subsea

developmentwells

ÅOffshore Installation(OI) for
collecting, separating and
processingwell fluids

ÅSubseaproduction controls and
flexibleflowlines/ export lines

ÅGas evacuation through tie-in
into ONGCpipeline

ÅOil evacuation using FSO
mooredwith CALMbuoy
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ÅSafety reviews and 
certifications completed

ÅClass & flag certifications 
completed

ÅKGB Offshore Installation ready 
for Hook-up with FSO

ÅFlexible pipelines & Umblicals
installed & connected to KGB-
OI 

ÅGas Pipeline Hot-Tapped to 
hbD/ мпέ ²h мс ςBPB line for 
gas evacuation

ÅOil Pipeline ready for connection 
to CALM Buoy & eventually to 
FSO

ÅSafely docked at Das Offshore, 
Rohini Yard for the Monsoon 
Season

KGB - Offshore Installation (OI) Flexibles & Umblicals Calm buoy 

B-80 Project Update
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B-80 Project ςPost Monsoon Work

Scope for Completion 

Post ςMonsoon

Å Installation & Hook-up 

of CALM buoy 

Å Commissioning of 

Topsides connections on 

KGB OI

Å ΨCƛǊǎǘ hƛƭΩ ƛƴ vо-FY 22

Single Point Mooring (SPM) 
System
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Field Development Plan

34.75mmscfd
Gas Production                 

(in Q4FY21)

743 boepd
Condensate 
Production 
(in Q4FY21)

> 15%
Assam Gas 
Production

ConcentratedinLƴŘƛŀΩǎNorth-EastPremierBasin
ÅPhaseςI executioninvolved:
- Drilling& completionof 6 developmentwells
- Settingup GasGatheringstation & Gasprocessingplant

of capacity36mmscfd
- Exportpipelinesfor gas& condensate
- Blockhassubstantialpotential for further explorationand

development

Currently,Oil India is the solebuyer for the gasproducedin this field

Dirok: Progress on Phase-II development

JVPartners

Assam

Assam Arakan

Dirok is a successful fast-track development with an outsourced model for processingPROCESSING DELIVERYDRILLING

Phase II ( To be Completed)

Å Layingof 35kmpipelineto connectdirectly to Duliajanhub
ÅDrillingof 3 developmentwells to increaseproduction from 35 mmscfdto 55

mmscfd

Project Progress

ÅForestclearanceappliedfor pipelinesection
ÅPublichearingconductedsuccessfullyfor phase-II execution
ÅEnvironmentalclearanceobtained
ÅPipeshavebeenordered. Firstlot received


