

	


HINDUSTAN OIL EXPLORATION COMPANY LIMITED

	
EXPRESSION OF INTEREST FOR  PRE‐QUALIFICATION FOR PROVISION OF LAND DRILLING UNIT, VARIOUS DRILLING/COMPLETION SERVICES AND TANGIBLES: BLOCK AAP-ON-94/1
Hindustan Oil Exploration Company Ltd. (“HOEC”) is the Operator of the Asjol and North Balol Blocks located in the state of Gujarat, India is planning to commence drilling campaign in the window starting in Q1-2024. 
HOEC on behalf of itself and its Joint Venture (JV) partners Gujarat State Petroleum Corporation Ltd. (GSPC),Oil & Natural Gas Corporation Ltd.(ONGC) and GNRL Oil and Gas  Ltd. (GOGL) seeks an Expression of Interest under international Competitive Bidding (ICB) procedures from suitably experienced contractors for Land Drilling Rig, Tangibles, Drilling/Completion and other associated Services to support drilling campaign in Asjol and North Balol blocks. 
Only Contractors who have a minimum of five years’ experience in providing the below mentioned Services, any or a combination of, in support of drilling campaign shall be considered.
Program Duration
Well Re-Entry & Drilling and Completion: 2 Wells
Drilling new Wells: 2 Firm
Drilling Depths: 1200 meters TVD (True Vertical Depth)
The duration of the re-entry and completion is expected to be 30 days and the new wells are expected to take approx..20 days per well including Testing. 
Drilling activity is scheduled to start in Q1-2024. 
Requirement
· One no. Land Drilling Rig capable of reentering and carrying out drilling and  completion operations up to 1200 mtrs TVD and capable of drilling new wells up to 1200 mtrs TVD. Bidders are encouraged to submit details of all the Land Rigs available with them. 
2.0 Drilling/Completion or associated Services
The Contractor shall submit his response to this Expression Of Interest stating which of the following Services he wishes to be considered for inclusion In the bid list(s). Company may issue tender on bundling or split approach. The decision of Company in this regard i.e Tendering on bundling basis or split basis shall be final.

Drilling/Completion & other associated Services comprise, inter-alia the following:
· Wireline Logging & Perforation
· Cementing Service
· Mud Engineering & Solid Control
· DD-MWD-LWD Services
· Casing & Tubing Running Services
· Mud Logging
· Drilling & Fishing Tools
· Hydraulic Bolt Torquing
· Cold casing cutting services
· Conductor Driving Services
· Coring Services
· Core Handling & Preservation
· Tubing Conveyed Perforation
· Slick Line services
· Surface well testing
· Drill stem testing.
· Nitrogen Pumping services
· Coil tubing services.
· Acidization services
· Compressor services
· Site survey and land acquisition for drilling
· Waste drilling water evacuation services.
· Pipe and well head service for re-use.
· Re-arrangement of drilling Inventory
· Security service
· Wellbore Cleanout
· Sand Control Services
· Completion Services 
· PVT Analysis
· Geo Physical & Chemical Analysis
· Pore Pressure Data Analysis
· Core Analysis
· Civil Works
· Supply and Installation of HDPE Liners
· Local Logistics
· Clearing & Forwarding
· Third Party Inspection of Tubulars
· Waste Disposal
· Outstation Logistics
· Supply of Fuel
· Supply of Water
· Manpower services for drilling and O&M service for Oil fields
· Labour supply service
· Mobile ETP and ETP plant service providers on sale and rental basis
· Hiring of well scrapping services to clean up wax deposit
· Natural gas composition analysis and providing reports on calorific value of gas from an approved testing laboratory
· Gas Measurement system: system to include transmitters, RTD, hardware and software as per AGA-3 or revised standards
· HAZOP and plant technical assessment for repair and maintenance with a shut down programme 
· Safety / First Aid / Fire and HSE training agencies for providing training services
· Mines Vocational Training (MVT) as per OMR regulations  

· Tangibles:
Tangibles comprise, inter-alia the following:
Drilling Tangibles
· Casing and Tubing
· Wellheads
· Casing Accessories
· Drill Bits
Completion Tangibles
· Completion Equipment
· Artificial lift completion – ESP, PCP, SRP, pipes supply etc.
· X’mas Trees
· Sand Screen Equipment
And all other completion jewelry required for completion in unconventional sands 
Specifics
Only those Contractors who can comply with all of the following and can, by their submission demonstrate a successful track record, listing previous projects, current Services projects in progress, clients, and client key contacts that may be approached, in each of the areas below should respond to this Notice. The Contractor must submit details for the following:
· Organizational outline proposal detailing their nominated management, staff, and business process support to carry out an Onshore Drilling campaign.
· Technical Job Capability. List of Similar work with contract values successfully executed in the last 5 years and projects currently under execution
· A demonstrable capability to mobilise and commence work to meet HOEC schedule. The Contractor’s experience in mobilising on schedule shall be clearly stated.
· Details of HSE Organisation, responsibilities, resources, standards and documentation, Risk management, Planning and procedures, Implementation and performance monitoring.
· Details of HSE auditing and management review of HSE‐MS, Valid Certifications / Accreditations
· Details of established Quality Manual, Policy and Procedures, valid Quality Certifications, Accreditations.  
· Audited financial statements for the last three years.
· Details of latest technology (if any) applied by the Contractor around company’s operational area
· Reference of two or three major clients that can be contacted for information and reference for similar work.
Interested bidders who can fulfill all of the specifics listed above must submit their responses within 15 days from the date of Publication. All responses should be sent through soft/digital copy (procurement@hoec.com). Responding to the EOI does not entitle any commitment from HOEC or its Partners. HOEC has the sole discretion without assigning any reason whatsoever to accept or reject any of the submissions. Responses submitted through agents /intermediaries will not be considered and rejected outrightly. The subject of the soft copy shall be titled as “Provision of Workover Rig/Completion Services/Tangibles/ Facilities”  : Block Asjol and North Balol - Prequalification 2024” and shall be addressed to:



	
Responses are to be addressed to
Head – Contracts and Procurement
procurement@hoec.com 
Hindustan Oil Exploration Company Ltd. 
Lakshmi Chambers, 192, St. Mary’s Road, Alwarpet, 
Chennai-600018, Tamil Nadu, India





