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HOEQ, On the Cusp of Transformation
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Right Resources

A Established player with
proventrackrecord

A Experienced and focused
management

A Deep technical knowledge
and experience in Indian
Basins

A Asset Portfolio tailored to
strategy
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Right Strategy

A Short cycle projects with
immediateproductionuptick

A Cost effective projects and
operationsdelivery

A Disciplined capital allocation
preservindinancialflexibility
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Right Environment

A Next level of revenue and
cashflowgenerationfrom B-80
projectdelivery

A Crude oil and Natural gas
pricesrecoveringfrom lows

A Reformsin sector leading to
multiple  opportunities  for
growth

Superior and Sustainable Value Creation over the long term




Proven Track Record H
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FY 2016-17

Gross Production (boepd)

9,179

7.869 8,590 8,660
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5yr Gross Production CAGR Dirok¢ FDP to First Gas Timeline




Board of Directors NS

VivekRae- Non ExecutivelndependentDirector/ Chairman

Mr Rae,a former secretary,Ministry of Petroleum& Natural Gas,Governmentof India, servedin the Indian AdministrativeServicedor 36 years
Subsequento his retirement, Mr. Raeservedas a whole-time member of the 7th Central Pay commissionand was on the Board of Indian Oll
CorporationLimitedasan IndependentDirectorduring2017-18.

ElangoPandarinathan- ManagingDirector

Mr. Elangois a veteranin the upstream Oil & Gasindustry with
over 30 yearsof experience He hasheld severalleadershiproles
and hascreated a number of firsts asa Businesd eader He was
one of the five finalistsfor t f | firsireveRd | &CE@fthe, S|
Awardin 2013

RohitRajgopaDhoot - Non Executive Non IndependentDirector
Mr. Rohit has been the ManagingDirector of Dhoot Industrial
FinanceLimited since 1994 and has a plethora of experiencein
FinanceBankingM&A and Strategid’lanningspanningnore than
20years

AshokKumarGoel- Non Executive Non IndependentDirector

Mr. Ashok Kumar Goel was the Chairman and Managing
Director of Essel Propack Limited until August 2019 He
possessegreat businessinsight, sharp businessacumen,and
has rich experiencein running and managingthe businessof
the largeconglomerateof EsselGroup

RamasamyJeevanandam- ExecutiveDirector & Chief Financial
Officer

Mr. Jeevanandanpined HOEGn February2015 after successful
stints at ONGGndHardyOil. He bringsin sharpbusinessacumen
and has been instrumental in taking key strategic business
decisions

SharmilaH. Amin - Non ExecutivelndependentDirector
Sheisthe SouthAsianRegionaDirectorand ManagingDirector
of Bertling Logistics In her long careerin HeavyLift Projects
Logistics,she has headed projectsin Oil & Gasfor the South
AsiaRegiorasa part of the PanalpinaGroup

PronipKumarBorthakur- Non ExecutivelndependentDirector

Mr Borthakur is a well recognized and respected technical
authority in the Oil and Gassector who brings in experienceof
more than 37 yearsat ONGCfrom where he retired as Director
(Offshore)




Tailored Asset Portfolio with Broad Geographical Presence H EI:
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Onshore  Offshore Onshore  Offshore  Onshore
Oil Well Oil Well Gas Gas  Exploration

A India Focused Asset Portfolio tailored to deliver our strategy of
rapid development of discovered resources

,1. Kharsang
A Strong offshore presence with anchor assets on both east and we
Greater coast
Dirok
___________ o A Established industry leading footprint in most prospective agas
""""""""" -7 North-east and Cambay
10 Out of 11 blocks with discovered / producing
resources
() PY-1 : o . :
ey QELE 4 Out of 7 producing basins in India with HOEC
presence




Focused Strategy for Value Generation

Uniquelyplaced with right organization and right asset portfdbodeliver superior value

Focus on
Discovered Resources

©

A Focuson discovered
oil and gas resources
to reduce the risk
involved in
exploration

A Fasttrackexecution
to bring resources to
monetization quickly

Low cost operating

Light Asset Model model

A Follow light-Asset
model

A Follow a lowcost
operating model

A Focus on our core
operations (G&G
Drilling for Oil/Gas)

A Selffunding
company with
sustainable cash
flows from its key

A Outsource producing assets

associated field tasks

to expert partners A Ability to raise
growth capital

A Insource at Group

Corporate Level

Growing responsibly
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A Createlongterm
stakeholder value &
YDNR 9

Growth strategy

O

A Build on Offshore

€ Operating Edge
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A Seizegrowth
opportunities in
Offshore and North
East with established
footprint

A Respect and Care for
- Individuals
- Community

- Environment A Leverage Existing

Infrastructureto add
Attractive Assets with
Synergies




Combining Resources and Strategy to Extract Value
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Costeffective delivery
of Development
Projects

Near Field Exploration

to widen existing
G C2 2 0 LINR
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Make Portfolio work to deliver
value even in low price
environment

A B-80 Development Deliver
QCANBRGO hAfQ FYR
in F¥22

A Phase Il of Dirok development
- to increase production to 55
mmscfd in F23

A Infrastiucture for delivering
gas to Duliajan marketing hub
to secure premium
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Discover resources near existing
infrastructure for faster
monetisation

A Greater Dirok - Appraise North

Y C A NBitok Fdteridhwitdin Dirok Block

and explore in adjacent OALP
block

A P¥1l & Kharsang - Appraise
additionalupsidepotential

A Cambayc ExploreR2 areaof CB
ON-7 on executionof PSC

Opportunistic

Portfolio
Growth

il
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India and current environment
Focuson existingportfolio and grow
by

A Increaseproduction by optimizing
existing facilities and wells to
increasecashflows

A Improve value maximization by

increasingrealized price through
regularE-auctions& SpotTrades




ClearStrategy Delivering Cost Efficiency

Lean team with Effective planning to reach
expertise across OnG production quickly at lower
E&P value chain cost

Partnership with service
providers for innovative
contracting models

Focus on Reducing infrastructural cost by

W+ fdzS 20 converting capex to opex




External Environment Presents Tailwinds for Growth Ha=Er

A Tight supplycontrol by OPEC-and robust demandoutlook leadingto sharprecoveryin oil and
Industry Macro gasprices

Scenario A Excesscapacityin Oil Field Services(OFS)sector presents opportunity for cost effective and
timely projectexecution

A Excellentresultsfrom Dirok GasE-auction, concludedin June2021 demonstrateswillingnessof
Natural Gas Market the marketto paypremiumfor reliablegassupply

in North-East A Eauctionroute is agamechangerfor valuecreationfrom North Eastassets

A North-Eastgasgrid developmentwill connectthe marketwith restof India

A Gol policy for early monetisation of discoveredresourcespresents excellent opportunity for
Upstream Sector establishedlayers

opening up in India A Recentlyannounced DSF3 bid round presents interesting opportunities for growth around
existinganchorassets




BUSINESS OVERVIEW




B-80: Ready for First Oil Post Monsap®0% PI* ==

A Drilling & completiorg 2
subsea development wells

A Offshore Installation(Ol) for
collecting, separating and
processing well fluids

A Subsea production controls
and flexible flowlines /
export lines

A Gas evacuation through tie
in into ONGC pipeline

A Installation of Oil evacuation pyissiization —

USing FSO moored Wlth |n-Progress e :" "
CALM buoy

*PSC Amendment | under execution to reflect 60% Pl

U= OIL LINE
= GAS LINE

MOPU -
MOBILE OFFSHORE
PROCESS UNIT

“NOT TO SCALE




B-80: Project Update; Remaining Scope of Work He=EC'
1. CALM Buoy Installation
va:/Sthe 2. FSO Floating Hose / Mooring Hawser Installation
OrKs
3. Ball Valve Actuator Installation & Function Testing
1. Expromodifications and commissioning
KGB Works

2. Topsides hookup works

Execution Plan for the remaining scope of work

U eEing (el sl G il Completion of First Oil & Gas from

Installation works B-80 Field

spread, subject to weather,
08 SYR b2@d«kSI




Dirok: Progress on Phadédevelopment o

Currently,Oil Indiais the major buyer for the gasproducedin this field

36.8mmscfd| 721 boepd| - 1504

Gas Production S BEETE Assam Gas i i iy N “©)Ares,
(in HEFY22) eetiction Production e DULAIAN ’ ; [§ o prosesnd pipaine
(in HEFY22) ‘.ci../‘—f F — \ T
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A DirokFieldhascompleted4 yearsof successfuproduction
A LTlfree safeworkingmanhours 3.5 Million +

A Cumulative Production since inception (up to 30" Sept)
Gas 43 BCFand Condensate~ 1 Million bbls

A Successfullgonductede-auctionin June2021

: JVPartners
Assam Arakan -
-

IndianQil
//Assam
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LTPS APL, APGCL, BVFCL)

Phase Il ( To be Completed)

A Layingof 35km pipelineto connectdirectlyto Duliajanhub
A Drilling of 3 developmentwells to increaseproduction from 35 mmscfdto

55 mmscfd

‘ Project Progress

A Environmentatlearanceobtained
A Forestclearanceor pipelinesectionunderprogress
A Pipeshavebeenordered Firstlot received

DRILLIG PROCESSING DELIVERY Dirok is a successful faiack development with an outsourced model for processin




Dirok: Bauction forDirokGas Results H
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ms/ 24" o T—
.e__-.._[.;..o; I u‘z:-- \;;W\> g;psegzs envisaged as part of NE
() 12* = OAmmecme s Existing DNPL pipeline
B ™ P 97 Kkms/ = Y X . L
o 177 - RS & [Pmewroi ] === Masheria Gas pipelinetobe
TS 2,05 mmsomd
A Quantity on Offer:1.25mmscmd A Modalities with Oil India regarding measurement
A Contract period 2 years and distribution are finalized.
A Price BaSISPPAC Price .+ Premll_Jm to bid A Firm Gas Sales witliumaligarhRefinery Ltd
A Both firm & fallback options to bid commenced . Qty : 0.1 MMSCMD. Premium : US
A :Otﬁllﬁbuarl‘(t't{ %'g for F'mg 0.3mmscmd Total quantity bid 1.01 over PPAC Price . Contract Period: 2 Yeafs
or fallback¢ 1.86 mmscm

A Bids received from State and Central PSUs A Premium Gas Sales Contracts finalization with
A Average premium of > $Ihmbtu received remaining consumers in Progress.







